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1 INTRODUCTION 

1.1   As a result of Covid-19 there has been a requirement to re-prioritise our need of 
rough sleeper provision and in response to the recently announced additional 
£105million funding made available from Ministry of Housing Communities & 
Local Government (MHCLG). 

In light of this funding is being sought from MHCLG for North Devon Council to 
purchase 5   

        new individual units of bespoke night by night temporary accommodation for   
        rough sleepers in the form of emergency shelter pods at a cost of £6000 each. 

 

2 RECOMMENDATIONS 

2.1 Approval is given in principal for the purchase of the shelter pods subject to 
external funding being received and support re identifying suitable locations for 
them to be sited.  This will become just one of the Council’s solutions to bring 
rough sleepers off the streets and help them to engage with all required 
services. 

2.2 Members note the general update on homelessness in light of Covid-19 
provided by the Head of Environmental Health and Housing. 

 

3 REASONS FOR RECOMMENDATIONS 

3.1 Rough sleeping has remained a continuous community concern and with the  
      funding potentially available from government it will enable the Council to provide 
bespoke accommodation to start people on their journey to ending rough sleeping. 



 
 Rough Sleeping is especially prevalent during Covid-19 as it is predicted that there 
will be increased homelessness and we, as a Local Authority, will have additional 
duties imposed us on that we are required to meet.  Agreeing in principal subject to 
the funding being in place enables the Council to act quickly to acquire the pods for 
a much needed provision. 

 

 

4 REPORT 

4.1  Our current rough sleeper number at any one time according to Government 
submission 24. 

    To date the Local Authority has struggled to provide temporary accommodation  
    when required for rough sleepers aside from our winter provision – Safe Sleep. 
 
    This is for a number of reasons: 
 

     A large number of clients do not fit the current eligibility criteria as they are 

    not deemed to be in Priority Need and / or classed as Intentionally    

    Homeless.  This precludes them from the normal route of temporary  

    accommodation 

 

     Demands on temporary accommodation capacity 

 

     Any available temporary accommodation not fitting our clients’ needs 

Following Covid-19 Central Government have made the decision that North Devon 
Council are unable to operate our winter shelter – Safe Sleep this year. 
 
During winter when temperatures are predicted to be at zero or below for 3 
consecutive nights, and in addition other severe weather, North Devon Council are 
mandated to provide shelter, for Rough Sleepers. 
 
Recognising the above and in addition our duties to safeguard and protect 
vulnerable members of our community the Local Authority needed to identify 
options that are both achievable, suitable and fall within the current pandemic 
regulations with the recognition that it is much easier to engage with clients when 
they are in a less chaotic environment.   
 
5 pod spaces of accommodation is a very good start to fulfilling these duties. 
 
Each client accessing a pod will receive daily support and this in turn will manage 
any potential risks such as anti-social behaviour which may be attributed to its use. 
The clients will be able to access the pods on a short-term basis only whilst clients 
are assessed and moved through accommodation pathways. 
 

    Immediate benefits include; 



 

 Envisaged Local Authority cost savings by reducing need for emergency B&B 
accommodation. 

 

 Reduced visibility of rough sleepers 
 

 Reduced vulnerability of rough sleepers 
 

 A fast flexible, innovative solution to meet social need 
 

 Provides secure, safe temporary accommodation which benefits well-being and 
will reduce strain on health and social services 
 

 Presents opportunities for collaborative working for public social benefit 
 
Once fully operational there is no reason that in the future the scheme could not be 
expanded with consideration given to local businesses, non-governmental 
organisations and Churches to essentially sponsor a pod. 

 
Pod specifications 
Access is controlled via a coded smart lock. 
Each pod is timber frame with insulation encapsulated outside with fibreglass and 
grey fire retardant top coat. 
Each pod exterior measures 2.4M x 1.82M with a weight of approximately 700kg. 
The interior is a ply finish plus zero flame fire retardant coating and a fire retardant 
door. Vinyl flooring, laminate panelling, with a cassette chemical toilet and bed 
platform. 
Each pod has an LED light, USB phone charger, smoke detector – complete with 
10 year battery. Solar panel with charger light. 
 

 

 

5 RESOURCE IMPLICATIONS 

5.1   Homelessness grant funding being in place would result in the purchase of the 
Pods  being fully funded by MHCLG, NDC resource implications will be in the 
form of staff time and ongoing maintenance costs. It is hoped that housing 
benefit can be claimed to support with this. 



    With each Pod is a £500 budget need to help to cover maintenance costs. 

 

6 EQUALITIES ASSESSMENT 

6.1 (Please detail if there are/are not any equalities implications anticipated as a 
result of this report.  If so, please complete the Equality Impact Assessment 
Summary form available on Insite and email to the Corporate and Community 
Services Team at equality@northdevon.gov.uk ). 

7 CONSTITUTIONAL CONTEXT 

Article or Part 3 
Annexe 1 
paragraph 

Referred or 
delegated power? 

  

8 STATEMENT OF CONFIDENTIALITY 

8.1  This report contains no confidential information or exempt information under the 
provisions of Schedule 12A of 1972 Act. 

9 BACKGROUND PAPERS 

9.1 The following background papers were used in the preparation of this report: 

o  

The background papers are available for inspection and kept by the author of 
the report. 

10 STATEMENT OF INTERNAL ADVICE 

10.1 The author (below) confirms that advice has been taken from all appropriate 
Councillors and Officers. 
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